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POWER UP SALES WITH
AI & AUTOMATION
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FIND & FIX THE LEAKS:

Presented by Rick Kranz, Weidert Group
Appleton HubSpot User Group
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FIXING THE LEAKS
+ Lack of Sales Insights

+ Missed Opportunities

+ Too Much Admin Work 
(Email, Research, Task Mgmt)

+ Too Much Follow Up

+ Disorganized Tools

+ Stalled Deals

+ Abandoned Deals

+ Complex Quoting

+ Lack of Sales Insights

+ Missed Opportunities

+ Too Much Admin Work 
(Email, Research, Task Mgmt)

+ Too Much Follow Up

SALES LEAKS

+ Disorganized Tools

+ Stalled Deals

+ Abandoned Deals

+ Complex Quoting

+ Sales Automation

+ AI for Sales

+ Sales Process

TYPES OF FIXES
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RICK 
KRANZ   

HI, I’M

Connect with me!

rkranz@weidert.com
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LACK OF SALES 
INSIGHTS
Which Results in Missed Opportunities

THE LEAK

UNCOVER 
OPPORTUNITIES 
WITH NotebookLM

THE FIX: AI 

DIFFICULTY LEVEL
Easy Peasy

SET UP TIME
15 minutes
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Meeting transcripts and summaries are great, but…

THE LEAK  |  Lack of Insights THE FIX  |  AI for Sales

+ Zoom

+ Fireflies.ai

+ Otter.ai

+ Avoma

+ HubSpot

+ Rewatch

+ Fathom…
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Call Transcripts & 
Meeting Summaries 

THE LEAK  |  Lack of Insights THE FIX  |  AI for Sales

THERE’S GOLD IN HERE 
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+ Free & private

+ Add your call/meeting transcripts & summaries

NotebookLM
by Google

THE LEAK  |  Lack of Insights THE FIX  |  AI for Sales

NotebookLM
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Now We Can Engage AI to Uncover Insights
+ What are some of the common problems our 

prospects have that we can solve for?

+ Which of our clients needs the most help right 
now?

+ Create a list of the most common questions our 
prospects have.

THE FIX  |  AI for SalesTHE LEAK  |  Lack of Insights

NotebookLM
by Google

NotebookLM
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AI RESPONDS

Here are some common problems we can solve:

+ Difficulty tracking key metrics: We can set up custom reports in HubSpot to track 
key metrics such as CAC and lead conversion rate. We can also help you integrate HubSpot with 
other systems to get a complete view of your marketing and sales performance

+ Ineffective lead qualification processes: We can work with you to develop a 
lead qualification process that ensures that only qualified leads are passed to sales. This can help to 
improve sales productivity and close rates

+ Inconsistent sales processes: We can work with you to document and standardize 
your sales processes. This will help to ensure that all of your sales reps are following the same 
process, which can lead to improved results

+ Lack of visibility into the sales pipeline: This can make it difficult to track 
progress and forecast revenue

WE PROMPT

What are some of 
the common 
problems our 
prospects have that 
we can solve for?

THE FIX  |  AI for SalesTHE LEAK  |  Lack of Insights

NotebookLM
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AI RESPONDS

Our prospects have questions about improving 
their website, sales, and marketing:

+ What makes a website easy or difficult to use?

+ Would automating tasks help streamline our sales process?

+ How can we get more information from our leads into our crm?

+ Which contacts should we prioritize for follow up?

WE PROMPT

Create a list of the 
most common 
questions our 
prospects have

THE FIX  |  AI for SalesTHE LEAK  |  Lack of Insights

NotebookLM
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AI RESPONDS

ABC Services seems to need the
most help right now.

They are experiencing multiple issues in their systems which are 
impacting efficiencies and lead management such as: inconsistent 
behavior in their forms and task creation, incomplete data capture, 
and difficulties with automating lead assignment based on 
company or contact owners. These issues are likely leading to a 
decline in the effectiveness of their sales processes.

WE PROMPT

Which of our clients 
needs the most 
help right now?

THE FIX  |  AI for SalesTHE LEAK  |  Lack of Insights

NotebookLM
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AI RESPONDS

Establish the Pipeline and Prioritization Process
● Segment and Analyze the Pipeline: Segment the existing pipeline by contact and deal 

attributes, identifying opportunities for automation, prioritization, and nurturing
● Define Prioritization Criteria: Determine the key factors (e.g., project size, contact 

engagement) that should guide the sales team's focus
● Implement Automation for Lead Nurturing: Create automated sequences to follow up 

with leads who have received quotes but have not yet engaged or those who have 
shown interest but have not yet made a decision

Enhance the Follow-Up Process
● Establish a Cadence for Outreach: Define a clear schedule for following up with leads 

based on their status and engagement level
● Develop Personalized Follow-Up Emails: Create a library of personalized email 

templates that address specific customer needs and pain points
● Track and Measure Performance: Monitor follow-up activities to track engagement 

rates and identify areas for improvement

Integrate Systems and Automate Processes
● Explore API Integration: Investigate the possibility of integrating ABC Services’ system 

with HubSpot to eliminate.   

WE PROMPT

Can you come up 
with a multi-step 
plan for helping our 
client ABC Services ?

THE LEAK  |  Lack of Insights THE FIX  |  AI for Sales

NotebookLM
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TOO MUCH ADMIN 
WORK: EMAIL

THE LEAK

AI SALES ASSISTANT 
FOR EMAIL

THE FIX: AI

DIFFICULTY LEVEL
Intermediate to 
Advanced

SET UP TIME
Hours to
Several Days
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THE LEAK  |  Admin Work: Email THE FIX  |  AI for Sales

INCOMING

AI tool, such as Zapier Central

AI Sales Assistant 
for Email

OUTGOING 
DRAFT

AI Sales Assistants
For Email
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AI Sales Assistant 
for Email

THE LEAK  |  Admin Work: Email THE FIX  |  AI for Sales

INBOUND EMAIL AI RESPONSE

Generated using Zapier Central
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AI Sales Assistant 
for Email

THE LEAK  |  Admin Work: Email THE FIX  |  AI for Sales

AI PROMPT & AUTOMATION SETTINGS

Zapier Central
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STALLED DEALS = 
WASTED TIME
Sales reps waste approximately 27% of 
their time due to not having collected all 
the necessary data from their prospects

THE LEAK

AUTOMATED 
CRM CHECKLISTS
Customized by Deal Stage

THE FIX: AUTOMATION
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Automated 
CRM Checklists

PIPELINE STAGES

Appointment 
Scheduled

Qualified  
To Buy

Presentation 
Scheduled

Decision Maker 
Bought In

Contract
Sent

THE LEAK  |  Stalled Deals THE FIX  |  Sales Automation

CRM Automated Checklists

STAGE 1 STAGE 5STAGE 2 STAGE 3 STAGE 4
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THE LEAK  |  Stalled Deals THE FIX  |  Sales Automation

HubSpot Sales Hub

Automated 
CRM Checklists

STAGE 1 STAGE 5STAGE 2 STAGE 3 STAGE 4
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THE LEAK  |  Stalled Deals THE FIX  |  Sales Automation

HubSpot Sales Hub

Automated 
CRM Checklists

STAGE 1 STAGE 5STAGE 2 STAGE 3 STAGE 4
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CUMBERSOME 
QUOTING PROCESS
Eats Up Too Much of a Salesperson’s Time 

THE LEAK

STREAMLINE, 
INTEGRATE, 
AUTOMATE
for a Frictionless Quoting Process

THE FIX: PROCESS
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THE LEAK  |  Cumbersome Quoting THE FIX  |  Sales Process

HubSpot Sales Hub

Streamline Quoting Process

At each stage we are forcing 
collection of the information 
necessary to create a quote

STAGE 1 STAGE 5STAGE 2 STAGE 3 STAGE 4
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THE FIX  |  Sales ProcessTHE LEAK  |  Cumbersome Quoting

HubSpot Sales Hub

Streamline Quoting Process

Streamline Quoting Process
With One Click Generate:

+ NDA

+ Quote

+ Collect Signatures

Can also generate Invoice and collect payments 
where appropriate
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ABANDONED DEALS
44% of sales reps give up after just one 
follow-up, and after four follow-ups, 94% 
of salespeople have given up

THE LEAK

DEAL FOLLOW-UP: 
TRIAGE & 
AUTOMATION

THE FIX: AUTOMATION
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THE LEAK  |  Abandoned Deals THE FIX  |  Sales Automation

HubSpot Sales Hub

Deal Follow Up:
Triage & Automation

Deal Follow-Up
Triage & Automation

DEAL VIEWS
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THE LEAK  |  Abandoned Deals THE FIX  |  Sales Automation

HubSpot Sales Hub

Deal Follow Up:
Triage & Automation

CONTACT VIEWS
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THE LEAK  |  Abandoned Deals THE FIX  |  Sales Automation

HubSpot Sales Hub

Deal Follow Up:
Triage & Automation

WORKFLOW AUTOMATION
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Deal Follow Up:
Triage & Automation

THE LEAK  |  Abandoned Deals THE FIX  |  Sales Automation

HubSpot Sales Hub

HIGH TOUCHLOW TOUCH

SEQUENCE AUTOMATION
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CUSTOMER 
RETENTION
48% of salespeople never make a 
single follow-up attempt after the 
initial contact with a customer

THE LEAK

CRM 
SEQUENCES
Stay top-of-mind with customers; 
Use automation to surface opportunities

THE FIX: AUTOMATION



 

©2024 Weidert Group Inc.

THE LEAK  |  Missed Opportunities THE FIX  |  Sales Automation

HubSpot CRM

CRM Sequences

CRM Sequences
To Stay Top-of-Mind

+ Alerts Salesperson when to 
follow up

+ Tracks if they did and creates 
reminders if they did not

+ Then resets itself
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WHERE DO I START?
STEPS TO TAKE

1. Identify your leaks

2. Prioritize the leaks
+ Quantify impact (20/80)

3. Identify a good tool
+ Existing first — do you have 

something that can do the fix already
(i.e. CRM or Sales Automation)

4. Implement the fix

5. Change management

6. Evaluation / results

7. Iterate for continuous improvement
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LEARN MORE
RESOURCES

1. NotebookLM

2. Zapier Central

3. Weidert Group AI Resource Library

4. FAQ: How to Boost Marketing 
Productivity with HubSpot AI & 
More

https://notebooklm.google/
https://zapier.com/central
https://www.weidert.com/ai-marketing-sales-resources
https://www.weidert.com/blog/ai-marketing-sales-faqs
https://www.weidert.com/blog/ai-marketing-sales-faqs
https://www.weidert.com/blog/ai-marketing-sales-faqs
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Book a meeting with Rick

QUESTIONS?
LET’S CONNECT


