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HYBRID SALES WORK!
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+  The pandemic effect on business 

+  Pandemic boom-stories 

+  The changes in attitudes and behaviors 

+  Business lessons of the pandemic 

+  Professional Selling in the New Normal 

+  How to succeed in the New Normal

Today’s 

AGENDA
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WHAT THE PANDEMIC  
DID TO BUSINESS…
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But Wait a Minute! 

NOT EVERYONE CRASHED

©2021 Weidert Group Inc.
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PANDEMIC 
BOOM-STORIES
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WHAT ABOUT NON-TECH 
BOOM-STORIES?



©2021 Weidert Group Inc.Manufacturing First Expo & Conference 

Pumptec's 

CASE STUDY
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Pumptec’s 

DISINFECTION 
CAMPAIGN 
LANDING PAGE
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Falcon Structure’s 

CASE STUDY
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THE PANDEMIC 
CHANGED  
EVERYTHING
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“The Pandemic took changes that 
were a long time coming and shot 
them out of a cannon. Now there’s 
no going back.”

Alison Sander, Futurist, Boston Consulting Group

A SEISMIC  
SHIFT!
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+  Remote buying preferred: safer, easier, more efficient 

+  74% see digital sales model as effective 

+  70% doing large deals online 

+  Video strongly preferred vs phone 

+  Remote accepted for prospecting & serving customers 

+  89% expect changes to stick

CHANGING  
ATTITUDES  
AND BEHAVIORS

B2B Buyer Post-Pandemic Attitudes
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ONLY 20% OF CUSTOMERS 
SAY THEY HOPE TO RETURN 
TO IN-PERSON SALES.

20%

- McKinsey & Company, 2020
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Remote selling is a pandemic necessity and will  
recede with the pandemic 

Important business is done in person 

Videoconferencing is optional 

A great PowerPoint drives videoconferencing 

Remote meetings aren’t as effective as face-to-face 

Remote selling is something junior people do

Top Myths About Selling in 2021
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WHAT HAVE WE 
LEARNED?
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+  Your 1st impression is about RELEVANCE 

+  Courting prospects is like online dating 

+  Think FLYWHEEL, not transactions 

+  Relationships are STILL everything 

+  AGILITY is a source of competitive advantage 

+  Authentic business values lead to CUSTOMER TRUST 

+  Technology on its own isn’t the answer 

THE REAL 
LESSONS!
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5 Imperatives to 

BUILD A STRONG 
HYBRID SALES 
MODEL

Commit to omnichannel experience 

Shift sales reps to hybrid interactions 

Improve inside sales capabilities 

Intensify focus on LT customer relationships 

Integrate marketing & sales operations
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HOW WILL YOU SUCCEED?
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WHAT THE HECK IS OMNICHANNEL?
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+  A seamless buying experience 

+  Using integrated communication channels 

+  Committed to speed, transparency, and expertise

OMNICHANNEL IS
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Kaysun Corp’s 

HOME PAGE
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Kaysun Corp’s 

VERTICAL’S PAGE
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Kaysun Corp’s 

RESOURCE PAGE
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Kaysun Corp’s 

VIRTUAL TOUR
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Alive & Kickin’ Pizza Crust 

VIRTUAL TRADE 
SHOW
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Building the 

OMNICHANNEL 
CUSTOMER 
EXPERIENCE

Map the customer journey 

Listen to feedback 

Use the right technology 

Identify stakeholders and make them partners

1

2

3

4

HOW WILL YOU SUCCEED?
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Shift Sales Reps to 

HYBRID  
INTERACTIONS

Equip with the right tools 

Provide hybrid selling framework and expectations 

Measure, coach, and train toward desired performance 

Be intentional about motivation and morale

1

2

3

4

HOW WILL YOU SUCCEED?
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Shift Sales Reps to 

HYBRID  
INTERACTIONS

Equip with the right tools 

Provide hybrid selling framework and expectations 

Measure, coach, and train toward desired performance 

Be intentional about motivation and morale
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HOW WILL YOU SUCCEED?
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Improve 

INSIDE SALES 
CAPABILITIES

Rethink inside sales role 

Go deep with specialization and segmentation 

Expand sales role in customer journey management 

Encourage reps development of product/technical expertise
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HOW WILL YOU SUCCEED?
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Intensify Focus on 

LT CUSTOMER 
RELATIONSHIPS

Use data to uncover unmet customer needs 

Use data for cross-selling 

Use data to address customer churn 

Increase resources used to maximize customer lifetime value
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HOW WILL YOU SUCCEED?
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MARKETING,  
SALES &  
CUSTOMER  
SERVICE 
OPERATIONS

Single technology platform across functions 

Service level agreements with shared goals and KPIs 

Integrated leadership, management, and reporting
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HOW WILL YOU SUCCEED?
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Weidert Group’s 

EMAIL 
REPORTING
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Weidert Group’s 

SLA 
REPORTING
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DA Integrate 

MARKETING,  
SALES &  
CUSTOMER  
SERVICE 
OPERATIONS

Single technology platform across functions 

Service level agreements with shared goals and KPIs 

Integrated leadership, management, and reporting
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HOW WILL YOU SUCCEED?
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Implementing a 

HYBRID SALES 
MODEL

Set Expectations & Policies for Hybrid work 

Identify key customer journey metrics 

Use customer segmentation to inform hybrid decisions 

Close omnichannel gaps 

Invest in training and morale-boosting activities 

Listen and be agile
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HOW WILL YOU SUCCEED?
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Hybrid Work 

EXPECTATIONS 
& POLICIES

When remote, when in-person 

New tech tools and training 

1st gen changes to processes
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HOW WILL YOU SUCCEED?
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Identify 

KEY CUSTOMER 
JOURNEY METRICS

KPIs across customer segments and life cycle stages 

Measure outcomes and outputs 

Provide all stakeholders with single view
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HOW WILL YOU SUCCEED?
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Use Customer Segmentation to 

INFORM HYBRID 
DECISIONS

Segment across customer needs and value potential 

Also segment based on customer channel 

Seek opportunities to improve service-delivery efficiency
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HOW WILL YOU SUCCEED?
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Close 

OMNICHANNEL 
GAPS

Listen to/observe prospects and customers for opportunities 

Improve your web experience 

Eliminate sources of friction 

Use AI, automation, self-serve to add value
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HOW WILL YOU SUCCEED?
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LISTEN AND 
BE AGILE

Implement feedback channels for team, customers, 
and vendor partners 

Demonstrate flexibility as a core value 

Practice and celebrate agility! 
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HOW WILL YOU SUCCEED?
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Create simple protocols 

YOUR TEAM  
CAN FOLLOW

+  Score & prioritize leads 

+  Nurture & manage leads with consistency 

+  Write scripts for connect, discovery, and propose calls 

+  Use the CRM to collect and utilize context 

+  Measure results throughout process 

+  Practice continuous improvement
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Weidert’s 

PROPOSAL 
PAGE
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Create simple protocols 

YOUR TEAM  
CAN FOLLOW

+  Score & prioritize leads 

+  Nurture & manage leads with consistency 

+  Write scripts for connect, discovery, and propose calls 

+  Use the CRM to collect and utilize context 

+  Measure results throughout process 

+  Practice continuous improvement
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TAKE THE NEXT STEP 
WEIDERT.COM/MF21
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THANK YOU!


