HOW TO MAKE

HYBRID SALES WORKI
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+ The pandemic effect on business

+ Pandemic boom-stories
Today’s

AGENDA

+ The changes in attitudes and behaviors

+ Business lessons of the pandemic
+ Professional Selling in the New Normal

+ How to succeed in the New Normal
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* WHAT THE PANDEMIC
DID TO BUSINESS...
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PANDEMIC
BOOM-STORIES
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WHAT ABOUT NON-TECH
BOOM-STORIES?
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Pumptec's

CASE

RESULTS

MNespite chal enges brougnt on by the pendemic and a

v Its sales and

struggl ng econormy, Pumpgtec grew

engzgement consicerabply':

399% increase in sal2s in 2ne first n n2 months sirce

Average new customar sal2 ncreaszad 89% from
0 to $3,119.39 in Q12027 due to
Incessed lead quality fron

In the first - s of 2021, Purrptac zlready

exceaded mor

SPEAKTOA & ® mmmm
PUMPTEC / g~ @i

EXPERT s

-----

CHEAT SHEET i s—

DEPENDABLE
UNDER PRESSURE

Manufacturer of high-pressure pumps paired with
engineering expertise to meet your unique needs
and keep you up and running.

Pumptec securea
result of a targetec campa gn to the dis
industry using a combination of organic inbourd
marketing and paid ads
guJzlified cprortun ties
engaqed with Sales and are going tarough *he
Woposal process
Zero additional Szlzs staff readed to be adses
2d sa/es opporturitics
ciencies of Sales Hub

cacse of the imgroved eff

s oral and the quality of inbound lezds

INCREASE IN AVERAGE NEW CUSTOMER SALE

REDUCTION IN CLIENT ONBOARDING TIME

“Before working with Weidert Group and
HubSpot, we were doing a lot of cold calling.
Now, leads are finding us.”

Steve Babooc ¢, Pumpl =
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CUSTOM-ENGINEERED PUMPS
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st o wiihsdand moaesine use and et
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Falcon Structure’s

CASE STUDY

SSSSSSSSSS

‘FALCON e —

MATSPOSSEBLE  FLOGRPLANS  MULTLCONTANGRBUKDNGS  ABOUTUS RESOURCE | CONTAGTUS | Q

SHIPPING CONTAINER OFFICES
AND WORKSPACE POSSIBILITIES

rrrrrrrrrrr =

THINK INSIDE
THEBOX®
BLOG

_ | Create Standalone Office Spaceg

regates

n Office

] BUILD WITH CONF

REQUEST A QUOTE | PRODUCT CATALOGS | 877-704-0177

HAT'S POSSIBLE FLOOR PLANS MULTI-CONTAINER BUILDINGS ABOUT US RESOURCES CONTACT US Q

DENCE

Using Repurposed Shipping Containers

VIEW PRODUCT CATALOG LEARN WHAT'S POSSIBLE
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THE

RESULTS

Just &

nd in

months cfter laurching their naw brardea wabsite

plement ng SEO) strategies

Ocotimized b'ogs views increased an averzge of

1%, and overall blog views want u p1=5%

views 1o thair croduct catalogs increased J00%

9% increa<e in ton-"0 -ankinz kavwords an
increesz i the top 3 SER= res
41% increasz in C cks ard a 61% increase in
Impressions year over year
Naw contacts rrom website paces indarecase
icorvertad 4 of tnese contacts into custo

Increzsed customer conversion rata from o

IN QUALIFIED SALES OPPORTUNITIES

INCREASE IN MONTHLY SALES

NEW CUSTOMERS IN FIRST 4 MONTHS
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THE PANDEMIC
CHANGED
EVERYTHING
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A SEISMIC
SHIFT!

“The Pandemic took changes that

were a long time coming and shot
them out of a cannon. Now there’s
no going back.”

Alison Sander, Futurist, Boston Consulting Group
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B2B Buyer Post-Pandemic Attitudes

+ Remote buying preferred: safer, easier, more efficient

CHAN G I N G + 74% see digital sales model as effective
ATTITU D ES + 70% doing large deals online
AND BEHAVIORS

+ Video strongly preferred vs phone

+ Remote accepted for prospecting & serving customers

+ 89% expect changes to stick
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y by Mcl

ONLY 20% UF CUSTOMERS
SAY THEY HOPE TO RETURN
T0 IN-PERSON SALES.

CCCCCCCCCCCCCCCCCCCCCCC

(¢

"
N

Manufacturing First Expo & Conference ©2021 Weidert Group Inc.



WHAT HAVE WE
LEARNED?

Manufacturing First Expo & Conference

Top Myths About Selling in 2021

S

OROORORO

Remote selling is a pandemic necessity and will
recede with the pandemic

Important business is done In person
Videoconferencing is optional

A great PowerPoint drives videoconferencing
Remote meetings aren’t as effective as face-to-face

Remote selling Is something junior people do
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THE REAL
LESSONS!

EVERYONE expects a great digital experience
Your 1st impression is about RELEVANCE
Courting prospects is like online dating

Think FLYWHEEL, not transactions
Relationships are STILL everything

AGILITY is a source of competitive advantage

Authentic business values lead to CUSTOMER TRUST

Technology on its own isn’t the answer
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5 Imperatives to

BUILD A STRONG
HYBRID SALES
MODEL

Commit to omnichannel experience

Shift sales reps to hybrid interactions

Improve inside sales capabilities
Intensify focus on LT customer relationships

Integrate marketing & sales operations

OXOROXOXO
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WHAT THE HECK IS OMNICHANNEL?
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+ A seamless buying experience

0 M N I c HAN N EL I S + Using integrated communication channels

+ Committed to speed, transparency, and expertise
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CUSTOM INJECTION
MOLDING
I(aysun Corpls For Complex Applications

HOMEPAGE e
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Kaysun Corp’s

VERTICAL'S PAGE
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One Place for Valuable Industrial

Injection Molding Resources
KaysuhCorp’s |~~~ LB B e

RESOURCE PAGE

Get 3 of cur best industrial

cources in 1 download
oL IS CIONVYT IO S,

t Tupe af Inactior Malder Do You Need:
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Kaysun Virtual Tour

Kaysun Corp’s

VIRTUAL TOUR
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Alive & Kickin’ Pizza Crust

VIRTUAL TRADE
SHOW

Manufacturing First Expo & Conference

ARINIT HAFNTEHR PXPOMA L »

PLZA EXPU

Heme  Aboul Uz

Sthedue allasing  Prodxts =

FINCATION = WHATSTEFREIAG » PXMRBITIANANHE v MPLE TPSK » [ q

Dough Shop®

Dough Balls

CONSISTENT. DELICIOUS. SIMPLE.
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We're pretty passionate about pizza.
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Building the

OMNICHANNEL
CUSTOMER
EXPERIENCE

Map the customer journey

Listen to feedback

Use the right technology

ldentify stakeholders and make them partners

OROXOXO
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Shift Sales Reps to

HYBRID
INTERACTIONS

Equip with the right tools
Provide hybrid selling framework and expectations

Measure, coach, and train toward desired performance

Be intentional about motivation and morale

OXOLOXQ
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Shift Sales Reps to

HYBRID
INTERACTIONS

Equip with the right tools
Provide hybrid selling framework and expectations

Measure, coach, and train toward desired performance

Be intentional about motivation and morale
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Improve

INSIDE SALES
CAPABILITIES

Rethink inside sales role
Go deep with specialization and segmentation

Expand sales role in customer journey management

OROXOXO

Encourage reps development of product/technical expertise
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Intensify Focus on

LT CUSTOMER
RELATIONSHIPS

Use data to uncover unmet customer needs

Use data for cross-selling

Use data to address customer churn

Increase resources used to maximize customer lifetime value

OROXOXO
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Integrate

MARKETING,

SALES & @ Single technology platform across functions

CUSTO M ER @ Service level agreements with shared goals and KPIs
@ Integrated leadership, management, and reporting

SERVICE

OPERATIONS
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Weidert Group’s

EMAIL

REPORTING

All campaigns = Type:

2020 Weekly RSS Elog Digest - 3 Article Maox

%) ' b Updated 1002272021 by Huospul Syste n

INSTANT WG Marketing & Sales Blog Notification

= vocaled TCR21202 by Fakupol 5y

WF Email: Inbound Sales Pillar Page
Jpde.sc TOZL2027 Ly Tolin Grillal

Promoe Email: Inbauna Sales Pillar Page

Up-dated 102772027 By Colin Ge ith

2021 Manufacturing First - Past Event Ema

Updated 1072102021 oy W ary Kodknren

Manual Instant/Daily 8log RSS email

8] Lodaled 102072021 by Hulbpol Sysaon

HUG 20217 Q4 Email - Invite
&) | Updated 1022021 by Mary Rockinan

Intranct Announcement Notiticatian

el
& | wuCaled Q)

Blog Natiticatian Email - NONRSS Manual (10/11/27)
o . Updated 100172021 by

All amails -

More filtars ~

@ Manage columns

LAST UPDATCD

Eeocr L ermails
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Integrate

MARKETING,

SALES & @ Single technology platform across functions

CUSTO M ER @ Service level agreements with shared goals and KPIs
@ Integrated leadership, management, and reporting

SERVICE

OPERATIONS
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Set Expectations & Policies for Hybrid work

Implementing a

HYBRID SALES
MODEL

ldentify key customer journey metrics
Use customer segmentation to inform hybrid decisions

Close omnichannel gaps

Invest In training and morale-boosting activities

Listen and be agile

OROROROROXO
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Hybrid Work
@ When remote, when in-person

EXPECTATIONS 2 newtechoss vt
& POLICIES (3) st 0em cranges toproceses
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Identify

KEY CUSTOMER (2) e oo ot
JOURNEY METRICS ) provseanstatenoierswinsnge v

@ KPIs across customer segments and life cycle stages
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Use Customer Segmentation to

@ Segment across customer needs and value potential

INFORM RYBRID ) s cmen s o cosomercrmne
DECISIONS

@ Seek opportunities to improve service-delivery efficiency
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Close

OMNICHANNEL
GAPS

Listen to/observe prospects and customers for opportunities
Improve your web experience
Eliminate sources of friction

Use Al, automation, self-serve to add value

OROXOXO
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Implement feedback channels for team, customers,

S

LISTEN AND
BE AGILE

and vendor partners

Demonstrate flexibility as a core value

Practice and celebrate agility!

OO
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+ Score & prioritize leads

Create simple protocols + Nurture & manage leads with consistency

YO U R TEAM + Write scripts for connect, discovery, and propose calls
CAN FU LLOW + Use the CRM to collect and utilize context

+ Measure results throughout process

+ Practice continuous improvement
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Weidert’s

PROPOSAL
PAGE

Manufacturing First Expo & Conference

WEIDERT

CLIENT NAME + WEIDERT

GROWTH WITH
INBOUND
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+ Score & prioritize leads

Create simple protocols + Nurture & manage leads with consistency

YO U R TEAM + Write scripts for connect, discovery, and propose calls
CAN FU LLOW + Use the CRM to collect and utilize context

+ Measure results throughout process

+ Practice continuous improvement
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e

‘TAKE THE NEXT STEP

/

INBOUND SALES FOR
INDUSTRIAL MANUFACTURERS
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THANK YOU!
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